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Question:

What strategies do you 
currently use to 

differentiate yourself from 
other agents?



Attracting listings is the KEY for 2024

Not only is attracting these 

listing opportunities going to be 

important for 2024, but GETTING

the listing is key.

★ 4 million homes sold in the 

United States in 2023

★ 5 million homes sold in 2022

★ 70% of agents had not taken any 

listings in 2023 as of Oct





Give them 
NO REASON 

but to choose you.

Be So Prepared

Be SO Extra Confident  

Connect with Clients on a Human Level

Be Knowledgeable

Everyone will have a listing presentation, comps, knowledge 
of the area, and know what to say.

Ask the Right Questions



Mock Trials





● 1 Hour on Weds

● One Agent is Listing Agent

● One Agent is Seller

● Live Presentation is done 

● Recording of Presentation

● Feedback & Insight is Given

Rinse & Repeat Weekly

Mock Trial Process @ 

Human Element

Real Estate



“I’ve been doing this for 30 + years and have sold over 

1,000 homes. 

If there is anything you think I wouldn’t be qualified for to 

sell your home… I’d like to know.”

Char Costantino



What is YOUR

Secret Sauce?

Highest Price Per Foot

Video Marketing

Top Team

Sold More in the Area

Senior Specialist

Architectural Homes 

1031 Exchanges



Repeatable, Proven,
Process



Pre-Listing
Appointment

Pre-Listing presentation 
Email or Video that goes 
to them 24 hours before

This includes a CMA, 
Reviews, Bio, Company 
Info, Anything relevant

Find Out 
What’s 
Important to 
Them 

Tailor your services and 
marketing strategies to 
align with the 

homeowner's specific 
needs and preferences

Explain the 
process and 
communication

Tell them what it’s like 
working with you

Who is on your team? 
Who will sit the open 
houses? How do you 
conduct your process? 

Answer questions 
before they ask 

Home Sale 
Preparation

Explain the importance 

and Impact of Home Sale 
Prep with visual 

examples of what you’ve 
done in the past 

Showcase before and 
after stories, along with 

reviews from the sellers

Listing Format

Listing 
Presentation 
with 
Marketing

Formal Listing 
Presentation

Highlight your 38 point 
marketing plan 

Show them examples of 
what you’ve done, show 
them how your 
strategies work, give 
them case studies, tell 
them about the market





Seller 

Email 

Templates



Seller 

Video 

Templates



DJ Press Play



2023 Numbers

Element outperformed the market by 77% in 2023

105 Listing appointments, 95 listings taken

Our avg list price received was 103% vs our Local 
MLS at 99% list price received. ( On a million dollar 

home we saved our sellers $40k )

Avg Days on market was 7-10 days
Local MLS was 27-35 days

Pending’s up 48% compared to the market in 2023

Human 

Element 

Numbers



Action Items

Be clear on your UVP. What sets 
you apart. Why should they list 
with you. Lean into that 
confidence of knowing you are 

a badass.

FIND YOUR SAUCE

Mock trials like this can be 
valuable training tools for 
agents to hone their skills, gain 
experience in handling different 
scenarios, and receive 
constructive feedback to 
improve their performance in 
real-world situations.

MOCK TRIALS 

Know your process from 
beginning to end and be able to 
deliver that to your clients. 

“This is what it’s like working 
with us…”

HAVE A PROCESS 



Hit the next button!

NEXT
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