
 



TODAY'S AGENDA
What we'll learn:

Lead
Management.

01
Lead
Generation.

02
Sales and
Business
training. 

03
Team
Resources.

04
Marketing
and Social
media.

05
Team Culture

06



POWERFUL
COMPASS CRM
TOOLS

Our team uses proprietary Compass CRM
tools to track lead and contract
workflows. 

 Manage your contacts.
 Create action plans to nurture leads and past
clients.
Use templates for email outreach and
marketing collateral.
Track the full transaction process and hand off
clients to our in-house transaction coordinator
during the contract to close phase. 

Compass tools allow you to:



ZILLOW FLEX
PROGRAM

Since June 2021: 
We've received 1800+ calls from Zillow leads. 

Agents on the Ben Lalez Team have closed 65MM+ in
Zillow leads during that time, with an average sales
price of $410,000. 



8.99% 
 

Minimum conversion requirement to
move up

             165 
 

Calls we will receive/month starting
Jan 1

5.99%  
Conversion to be moved down a

price point
 
 
 
 

 11 
Our ranking among 527 zillow flex

teams across the country

  

60 Days  
When a new distribution will be

shared
 

 

 

$64
 million

 Transaction volume from last 6
months!

  

ZILLOW LEAD DISTRIBUTION



TRAINING 
Our team offers multiple weekly training
opportunities to practice sales scripts,
break down client calls, and team up to
role-play sales scenarios.   



Week # Monday Tuesday Wednesday Thursday Friday

1
Nuts and Bolts:

Construction/Inspecti
on W/ Ben

Market Watch with
Ben

Zillow call training
w/Ben

2
Market yourself w/

Fields
Talk it out w/ Fields

Zillow Call Training
w/ Fields

3
Investment Talk w/

Joey Halperin

Tools and Talking
points w/ Joey

Halperin

War Stories w/ Joey
Halperin

4
Nuts and Bolts:

Construction/Inspecti
on W/ Ben

Market Watch with
Ben

Zillow call training w/
Ben

Month: NovemberMonth: November
Sample Training Schedule
We're constantly revamping our training to keep it fresh and relevant. 



Transaction
Management

18 Deals $7,200$400

Video 
Production

12 Videos $2,400$200

Professional
Coaching

12 Sessions $7200$600

Appointments
Up to 

4/month
or 50/year

$15,000$300

Listings 4 $1,400$350

Events 12 $2,400$200

Scheduler 100 
Listings

$1,000$10 / Ea

Total: $36,600

Value Added by the Team



Tap into our existing relationships.

Relationships with lenders, lawyers,
inspectors, and insurance brokers.  

Free lawyer services for
personal transactions

AS A MEMBER 
 OF OUR TEAM
YOU GET
ACCESS TO...



Marketing materials.

We pay for marketing materials, photos,
videos, signage, and custom seller/buyer
presentations. 

Office Space.
Come work at the BLT office. We have
snacks, cold brew on tap, and a great working
environment. 

Transaction management and tour
scheduling.

Our full-time transaction manager and
schedulers will give your clients top-notch
customer service and take a substantial
workload off your plate. 

AS A MEMBER 
 OF OUR TEAM
YOU GET
ACCESS TO...



OFFICE SPACE
Get your own desk space and monitor at the
BLT office. We have snacks, cold brew on tap,
and a great working environment. 



1) Calendar Management and
Monitoring Deadlines

2) Interfacing with attorney, lenders
and cooperating brokerage. 

3) Files and paperwork management
and distribution

4) Getting you paid... FAST!!

Our full-time transaction manager is here to
take the load off of the contract-to-close
process so you can focus on what you're best
at... selling. 

TRANSACTION
MANAGEMENT

They will help you with:



We offer scheduling services to make your
showings easier than ever! 

SCHEDULING



Marketing Materials 
We pay for marketing materials, photos, videos,
signage, and custom seller/buyer presentations. 

Seller and Buyer Presentations

Postcards and Listing Pictures



1) Listing Photos (no limit) 

2) Matterport and Blueprints

3) Guided tour of the property. 

4) Unbranded video for the MLS

5) Social Media Clip

Our in-house media team will create a
complete media package for all your listings,

MEDIA PACKAGE They will help you with:



Take advantage off all the tool Compass
offers agents from social media graphics
to easy financing for remodelations. 

COMPASS
TOOLS



Step up your marketing
and social media. 

Jeremy Rhodes - Videographer

Work with our marketing team to create social
media content and marketing materials to reach
prospective client. 



Tom Ferry Group Coaching
Take your business to the next level with
complimentary coaching from an accredited Tom
Ferry coach. 



We went from a 1-man-
band to a 22-agent
team in the last five
years. We've closed
over $160MM in the
last 12 months.



We host monthly team happy hours, weekly check-in calls, and
an active group chat. 

JOIN A CLOSE-KNIT AND
SUPPORTIVE TEAM.



WORK HARD, REST HARD.
We set lofty professional goals but we
also ephasize making the most out of off-
work hours

We always encourage wellness and helping others
as part of our team principles. That's why we host
monthly happy hours, fun team outings and
philanthropy projects throughout the year.  

We helped raise over $50K for homeless youth through
our partnership with Lyte Collective 


