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I'M NOT SURE | HAVE THAT "FUN
MOM ENERGY" &

altor

A\
I LIKE HAVING A

HOUSE, BUT. |
I LOVED LOOKING FOR A
HOUSE, 5

Y
BUT THE REST IS ON POINT

/é&@TomFerrym
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In our Industry...
the vast majority work
because they have to.
They've worked for decades
and retire broke.
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Americans with No Savings

56% of Americans (11/M
adult Americans) don’t even

haveliHelsavings for an
emergency.

Instead, they turn to credit
cards in times of need.*

*Note: A telephone survey of 1,004 American adults conducted in January 2022.

Source: Bankrate
/‘5& @TomFerry.
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*Average household net worth = $121,411

*15,298,070 households (about 11.8%) have $1,000,000
or more net worth

*The top 10% of household wealth started at $1,219,126
The top 5% of household wealth started at $2,584,130
The top 1% of household wealth started at $11,099,167

*Survey results collected from February, 2019 - April, 2020 from the Federal Reserve SCF. This is the most recent data in 2021.

/é& @TomFerry.
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BUILDING ASOLID FOUNDATION centers on movlng
Like Maslow’s hierarchy of needs, financial through each stage of the ladder.

needs are categorized according to stages... Below, we illustrate how these stages provide essential
lessons in both creating and retaining wealth.

= Estate planning
3% Toxplanning
< Business succession planning

& wm prepared for reticement
@ Children's education
- Vacations

,wmm \ ly 29 of American's over S0 feel very

ACCUMULATING WEALTH

Just AT of adults would

have enough savings to
cover 3 months of expenses

\ .
: _k_\
\\ ﬁtmpurmm

L Daily expenses

From investing to tax planning, wealth management plays an important role in financial health.



If | had one regret...
It would be...

“I wish I'd lived more
simply... and bought
more real estate.”
My goal is, you don’t
have my regret...

“To

/é& @TomFerry,
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My Massive
Transformative
Purpose:
“Turning 10,000
asplirations into
financial freedom”




a

"Empowering 10,000 clients to create
financial freedom and realize their dreams
through education, discipline and
sustainable investments."
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3 reasons why YOU
should JOIN ME

There's VERY little COMPETITION.

You're ALREADY in the PERFECT
Industry & position to DO IT.

You're only ONE DECISION from
GETTING FURTHER AHEAD!

/é& @TomFerry.
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| want you to
pbe wealthy!
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A\

Why most people will
never become rich

The MISTAKES to AVOID




g .

AYou haven't

I

= defined it!
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“How do | define
wealth?”

/é& @TomFerry,
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“Our Cash Flow
Covers Our Expenses
& Lifestyle!”



Where to start:

1. DECIDE on a 10-to-20-year vision for
your life. (permission to dream big!)

. CREATE a (future state, “best guess”)

monthly budget for our future lifestyle.

3. DEVELOP a plan to generate the cash
flow over time to cover the costs.




Action;
FOCUS your plan around.

Rental property income.

* Income from retirement accounts.
* |Income from dividend-producing stocks.
* |Income from treasuries or bonds.
* Income from businesses | (co)own.
My other sources.




MoSFpeOﬂe self identify
as someone who can’t
be wealthy
@EZ’?EKMM.T






“What the mind
of man can
concelve
and believe he
can achieve”

— Napoleon Hill
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“A Wealthy Mindset Is
From Education

& Exposure to People
Doing More Than Me.”

/\ @TomFerry
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W’t a%
:grse, they a ”
Jpeople.

//\ @TomFerry
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6 Relationships to Cultivate...

1. ATAXADVISOR - Taxes & tax strategy

2. AN ATTORNEY - Legal strategic thinking partner
 Don’t forget your trust attorney

3. AFINANCIAL PLANNER - Insurance coverage

4. MONEY MANAGER(S) —Who manage equities - portfolio

5. ABANKER & MORTGAGE PARTNER - To battle over your
mortgage business

6. MENTORS -To run ideas past and learn from experiences



Too much time In the wrong rooms,
having the wrong conversations,
with the wrong people.



6 More Actions to Consider...

1. Get to know more small & mid-size Business Owners in your city

3. Join a club or two where more of the “wealthy” spend their time

5. Join alocal investment club

t erry.
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“It Only Takes \
1 Action to Get
You Started”

/\ @TomFerry
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Creating Wealth and Cash Flow...

EXPECTATIONS | l

REALITY

\——ﬂ‘——*)

WHY MOST PEOPLE GIVE UP




Good news... We’'re living longer...

WORLD
ECONOMIC
FORUM

—

Living Longer

Estimated years of life expectancy at birth from 1950-1955 to 2095-2100 (projected)

== More developed regions *= Less developed regions

100

0
950-1955 1985-1990 2000-2005 2010-2015 2025-2030 2070-2075

Source! LIN Department of Ecanaomic snd Social Atfairs » Created with Datawrapper

/\@TomFerry
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Most will never be
wealthy because
they’'re unwilling

to sacrifice

/é& @TomFerry,
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@E SS SUMMIT
The Average Agent...

Only makes their calls when they feel like It

Spends little time analyzing their marketing campaigns
Complains about how they “hate social media”

Does not reinvest a % of commissions back into marketing
Is “too afraid” to get on camera

Expects their SOI to stay loyal

Blames interest rates for their declining production

Top performers do the exact opposite




“What am | willing
to sacrifice, to do
consistently for as long
as It takes, in order to
achieve the freedom

| desire?”



I~
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Investment Properties

Decision: alone or in partnership(s)?

Buying “plexs” where there’s less competition
+ traditional financing available (vs larger unit buildings).
- 2,3,4 doors in one purchase. Buy, wait, refinance, cash out, repeat.

Buying SFRs w/ a clear path for price appreciation
+ room to increase rents.

- Attractive for Airbnbs, longer term rentals and resale.

Invest in syndications. Same tax, cash flow, appreciation & triggers.

Invest in publicly traded REITs.

The Brrrr method - Finding fixer properties, Buy, Rehab,
Rent, Refinance & Repeat.

« You can find the deals

/é&@TomFerry,
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The advice for my clients

1.







i o : = = v .
s e =) - ey O Tt e ST . 0l R | I N T I [ O I G

= S .-rfe"‘ 1‘:3-:(‘:”& v v SRR : 2 L L] B I W O -é-.—-%;

- ¢ v - :
R & = ) CL T ] - elgmemen
\ﬂ.:'j g ; = T
‘tt' v =y = i
' ™ b —

' X . :

GENERAL PARTNERS
« TOM FERRY = =
« ERIC EICKHOF
« JOHN THORNTON A \_J
« CONRAD ELLESTAD 7 ~~




PREVIOUS OFFERINGS

COVEST VENTURES

Banyan Cove Bayhouse Dogwood/Woodcreek

125 Units 190 Units 49 Units
April 2023 October 2022 August 2022

League City, TX League City, TX Tomball, TX

www.joincovest.com

Pelican Reef

89 Units
April 2022

Seabrook, TX



¥




WANT TO GET INVOLVED?

Q000

| TEXT "COVEST" TO 66866 |

FOLLOW OUR JOURNEY! [@)] oo

@jtdoesrealestate




What am | w
committed to? ¢
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Participate In
$ 100 $1OOK in

IN @Tome:,,,

5100 ee =100 Days
Starts Sept!

The planning has been done for you
— are you ready to execute?

SOl / CMAs/ SOCIAL MEDIA / EMAIL

/'g& @TomFerry.
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Questions?

/\ @TomFerry
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Thank You

/\ @TomFerry
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The Playbooks

Listing Attraction Multiplier
The Listing Expert

Referral Pipeline
Breakthrough To Buyers
Digital Dominance

Systems That Work

/ﬁ @ TamF=ery
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The Liltimate
REAL ESTATE
PLAYBOOK

& tum

REAL ESTATE
PLAYBOOK

[ =1

Tha Uit
REAL ESTATE
PLAYBOOK

=28

REAL ESTATE
PLAYBOOK

REAL ESTATE
PLAYBOOK

DodiTAL DOMINANTE




A Process for
Standardizing Processes BY THE NUMBERS

Jamie McMartin

@thejamiemcmartingroup

21 & 100%

Sets of SOPs in operations library Departments represented with SOPs Increase in efficiency as a result of SOPs

YEARS IN
REAL ESTATE

Houston,
17

Texas
PRIMARY MARKET

2022 PRODUCTION STATS

v'26 agents

565 $264m 3l|.m v 9 staff members

TRANSACTIONS SALES VOLUME

//z& Systems That Work
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A Process for )
Standardizing Processes TOOLKIT

Jamie McMartin

@thejamiemcmartingroup

Listing Process SOP - Agent

The Jamie McMartin Group's listing process for agents.

HOUStOﬂ, 17 YEARS IN

REAL ESTATE
Texas Listing Process SOP - Leadership

PRIMARY MARKET The Jamie McMartin Group's listing process for leadership.

2022 PRODUCTION STATS

565 | $264m | S$4m

TRANSACTIONS SALES VOLUME

Listing Process SOP - Listing Coordinator

The Jamie McMartin Group's listing process for the listing coordinator role.

Listing Launch Project Trackers

Action items for listing launch found in Asana and Slack.

/{& Systems That Work
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-5 2022 PRODUCTION STATS
A Gifting System for

Reviews and Referrals Seattle, 109 || S102m | S1.2m

PRIMARY MARKET
@Brenthebroker

Washington
Brennen Clouse J
TRANSACTIONS SALES VOLUME

Brennen’s 3 Action ltems

FOR SUCCESS

Familiarize yourself with the gifting concept as presented in John Ruhlin’s book, Giftology. (Or listen to Tom’s podcast with John.)

When building your system, start small with what's manageable, maybe something as simple as the “All About You" intake form for all new clients.

Think ahead and determine who can run your system once it's developed.




THE STRATEGY

HAVE A VISION

* Brennen envisioned a gifting system that would result in 5-star reviews.
« |t would be scalable because every tool and process would seamlessly interconnect.

USE TECHNOLOGY

« He created an “All About You" client intake form, hosted on Airtable, and included a bit.ly link to it in their buyer consultation follow-up email. In
bit.ly, every team member can easily access it. The form helps them gather all relevant client preferences and needs to personalize their gift selection.

» By ordering gifts directly from Amazon, Brennen ensures quick and efficient delivery to his clients. Furthermore, the use of gift notes enables clients to respond
with a thank you note, fostering a sense of gratitude and appreciation.

* He can also source moving boxes and supplies through Amazon.

* He provides personalized Buyers Guide notecards for each team member. The notecards include a prompt for the client to leave a review. FedEx Office prints the
notecards in batches of 50.

DEVELOP PROCESSES

* The agent and other team members complete a New Contract Gifting form. It is then sent to their virtual assistant (VA) who handles ordering all the gifts.
For the moving boxes, a kit is chosen from Amazon. The boxes are accompanied by a congratulatory script personalized with the agent's name, adding a personal
touch for each client.
Seven days before closing, they send Crumbl Cookies to the client with a note that reads, “Looking forward to a sweet close!”
Finally, they send a personalized closing gift based on the interest or hobby the client shared in the “All About You" form.
They also gift monthly subscriptions to maintain ongoing connection with clients.
Finally, they send a standardized email to nudge the client toward giving a review.

/é& Systems That Work
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Creating a Video-First
Organizational Culture @ SUTHE fmwens

Chris Ristau
@e3.realty 275 312.000 10X

Videos produced by brokerage per month Monthly budget for video production entire ROl on video
brokerage (2023)

(B:aayl ill\‘;)e:r'lisamcon Valley, ‘l ll' YEARS IN $50,000 $305,000 $3,372,000

REAL ESTATE

Investment for studio bulld Total expense cutlay (2019-2022) Company retained dollar (2019-2022)

PRIMARY MARKET

Praduction Year

2022 PRODUCTION STATS

72 | $52m | $1.2m

TRANSACTIONS SALES VOLUME

/éo\,. - Digital Dominance
S

UCCESS SUMMIT



THE STRATEGY

TRAINING AND RECRUITING

* |t took around two years for Chris and his team to develop their current training playbook.

» As part of their interview process, they record candidates to see whether they're comfortable in front of a camera.

* Many agents are initially hesitant to start creating videos of themselves. It can take up to six months for agents to become consistent and confident in their video
production skills.

* They won't hire some agents because they have an aversion to video. They wouldn't be a good cultural fit.

» To determine what should be included in their training program, they researched what agents are looking for and identified their major concerns.

PROVIDING AGENT SUPPORT

» Nine virtual assistants (VAs) cover a range of fields

* Manage social media posts, graphic design, and editing
Help with their CRM (kvCORE) management with such tasks as tagging and setting up follow-up campaigns
Facilitate the creation and sending of monthly email newsletters
Design graphics, including social media posts for the brokerage, team, and individual agents
Write content
* Develop landing pages and funnels

* Two in-house video editors edit brokerage, team, and agent videos. To manage the workload, they use Monday.com for project management.

//\ . Digital Dominance
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Correlation between videos produced and sales volume last 5 years -

Production Year Videos Produced Sales Volume

/é& S Digital Dominance
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Ben's Scale Your Videos to
TOOLKIT =&Y Scale Your Transactions
v Ben Lalez

@thebenlalezteam

Top Performing Posts

Collection of Ben's top performing videos on TikTok and Instagram
PP § € REAL ESTATE

Chicago Metro, 19 reassis

lllinois
PRIMARY MARKET

VA and Video Editor Checklists
2022 PRODUCTION STATS

Checklist of the video and editor's responsibilities loaded into Asana

| 400 || $155m | $3.54m

Agent recruiting presentation for the Ben Lalez Team,

TRANSACTIONS SALES VOLUME

//z& - Digital Dominance
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Adjustments

v Support

Systems

v
v Skills
v

Schedule

/ﬁ.Tmﬂ-ﬁ;
AFSUCCESS SUMMIT



3 Step Plan For Growth

AWARENESS

Imagine What If . .

ADJUSTMENTS
Support, Systems, Skills, Schedule

A

A

ACTION

Goals and Process

ﬁ.ﬂ]ﬂﬁ:mﬂ
SUCCESS SUMMIT

@janetmiller.coach @kristijencks



The Plan

What does success look like?
What's the 90-day goal?

What do we need to track
and measure?

What's the first step?

/ﬁ @ Tomiery,
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BOT & COMMANDIER

MASTERING THE ART OF SMART PROMPTING

@ TomFerry



@EXY@® i

20l:h @ TomFerry

SUCCESS SUMMIT






@jasonpantana

LARGE LANGUAGE MODELS

Al systems that can understand and generate
text, simulating human-like conversation.

ChatGPT BARD Claude 2

m @ TomFery
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SPECIALTY-TRAINED «& Als

@® Jasper [+ Writesonic @ Rytr
© Copy.ai & Grammarly Notion
a Anyword w Writer @ Tom Al

A @ Tomrer
SSSSSSSSSSSSS



We are exiting the
age of HOW? and

entering an era of
WHAT? and \WHO?

20th @ Tomrerry
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Al JOB MARKET %

Q. prompt engineering jobs
® Nashville, TN

Google

Joabs

Title Lacation Date posted Requirements Company type Employer

Engineer Engineers Engineering Data scientist Design enginear Engineering associate Learning engineer Professor Research scientist Software engineer Solutions engineer

Prompt Engineer (Greater [jl
NYC Area, NY or Remote)
BrainPOP

Anywhere

Prompt Engineer (Greater NYC Area, NY or
Remote)

via Built In NYC

R BrainPOP
= Brain
B\ Uental insyrance POP e

MY YY

Apply on Built In NYC Apply on Linkedin Apply on CareerBuilder

A dave ano \ % - Full-time A . ol V4 cEatlall EPey . R on ol s Eiiznisen - o 2 o - g (T ~ L ) amlbls Liaan o PN AL
A SE NS S A : S 115K=130K a year # Work from home 8 Full-time (t.,' Health insurance

ere

Ai Prompt Engineer (Remote)
KTeam
|'l:l"| nywnere

via J'--"_:H{:j-:-_-!r:

ental insurance

Job highlights
identined by Google |

rom the onginal job post

Prompt Engineer
Kindo

Linited States

Qualifications

Prompl

via Indeed

) 2 days ago ‘ Fulltime Lt:l Health Insurance

";_:1' Dental insurance

L.- Pald time off

Prompt Engineers

Ingeedng  Forhyre

Jobos.

| |

L
.

United States
via Prompt Engineering Jobs

0 ‘ Full-time

New job alerts

- Energized by leading Prompt Engineering to tackle and make

progress against complex and ambiguous product roadmaps and
business opportunities

- Experienced in developing and refining Al models using prompt

engineering techniques in the context of generative Al models (e.g.,
GPT4, Google Bison models)

Deep understanding of Al, natural language processing, machine
learning and Al-generated content development

Demonstrated technical experience in infrastructure and operations
for Al/ML

- Highly motivated to inspire a high profile, high performing team

20th @ Tomrerny

SUCCESS SUMMIT

Responsibilities

Prompt Engineer will work with Al engineers and cross-functional
teams to develop high performance human-centered Al
applications in BrainPOP products and operations

« Reporting to the Chief Academic Officer, you will partner with cross-

functional stakeholders to help drive learning outcomes and
business results

o more.nems

Benefits

« Besides offering a comprehensive benefits package and

emphasizing work-life balance, we make it a point to integrate fun
and play into the workplace




20 Prompted Outputs:

JOB
POSTINGS

OFFER
LETTERS

AWARD
APPLICATIONS

BIOGRAPHY

LISTING
DESCRIPTIONS

31 OGS SEO/META

DESCRIPTIONS

PDF
GUIDES

SALES

=MAILS SCRIPTS

POST VIDEO
CAPTIONS SCRIPTS

SMS/EMAIL
OUTLINE DRIPS

/%@Tnm
SUCCESS SUMMIT

TRAINING

CHAT
THREADS

WEBPAGE
CONTENT

PRESS
RELEASES

LETTERS/NOTES

HEADLINES
& TAGLINES







PROMPTING B8 . . .

& WRITING & RESEARCHING
& DESIGNING & CODING
& ANALYZING & EDITING

/-é& @ Tomrernry
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ARE YOU AN

AMATEUR

o O Gl il R 0 L

I' l!' 'ﬁ

1 2 St QA W ST S e -

EXPERT"
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GPT-4

& B
You literally type whatever you want and it carries out a dialogue with you, just like
a text thread. It can output blocks of text, lists, headings, tables, and more. It's a
text-generating MACHINE ™

/-6& GT{Jmimzl.-
SUCCESS SUMMIT
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RRONV EVIAG/IClas

Declare who's Ex: “Act as a seasoned real
speaking. estate agent for home sellers.”

Personas;

SUCCESS SUMMIT



@jasonpantana

“ACT AS”

“IMAGINE™

/-é& @ Tomrernry
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RRONV EVIAG/IClas

: .. | Define what you Ex: “Compose a guide on tips to
ObjeCtIVe. Improve curb appeal.”

SUCCESS SUMMIT



Prompt-Command Terms:

SUMMARIZE EVALUATE SPECULATE TEACH
EXPLAIN COMPARE ILLUSTRATE ELABORATE
CONTRAST TRANSLATE CALCULATE
DESCRIBE ILLUSTRATE SIMULATE

ANALYZE IDENTIFY GENERATE ADVISE

/é&@mm
SUCCESS SUMMIT




RRONV EVIAG/IClas

Provide a detailed | Ex: “The guide is for homeowners

Context: backstory:. planning to sell to increase value.”

SUCCESS SUMMIT






THREADICGONVERSATIONSE

+ New chat

4 GPT-35 +" GPT-4

Help me pick

gift for my dad who loves fishing
Come up with concepts
for a retro-style arcade game

Design a database schema

1 ._:_.f.'iif'||l"" nerci) slore

Suggest fun activities

forafamilvof 4 todo indoors on a rainv dav

Send a message

ChatGPT may produce inaccurate information about people, places, or facts.
ChatGPT August 3 Version

20th @ Tomrerny
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RRONV EVIAG/IClas

Specify the desired |Ex: “Create a PDF with numbered
lists, visuals, and a summary.”

20

SUCCESS SUMMIT



ToM Al 3

@ TomrFerry. Tom Al

PERSONA: you're a local real estate agent in Nashville, TN.
OBJECTIVE: help me write a script that can be used when meeting guests at my open house to encourage and persuade them to willingly register on

the sign-in sheet.
CONTEXT: often attendees resist or say they're "just looking" or ask if they have to provide information in order to enter the home. It's an awkward

moment.
FORMAT: One or two sentences (i.e., a script) that can be used to pre-frame the ask(i.e., registering) and circumvent objections before they arise.

STYLE: Write in a professional and conversational voice.
|

Hey Jason! Great to hear that you're looking to improve your open house game. When it comes to getting attendees to register at the sign-in sheet,
try opening with something like, "Welcome! We're so excited to have you here. In order to ensure the security of the property, we Kindly ask all guests
to sign in. Don't worry, it's just a quick formality and it allows us to keep you informed about any updates or changes related to this home or other
similar properties in the future. Now, let's take a look around!” This approach pre-frames the request by emphasizing the benefits and makes it
easier for attendees to see the value in providing their information. Good luck!

Revise Answer

/% @ Tomrernry
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RRONV EVIAG/IClas

Refine the manner | Ex: “Write reassuringly, concisely,
of speech. and with moderate formality.”

SUCCESS SUMMIT




Prompt-Modifier Terms:

CONCISE ENGAGING ACTIONABLE INDIRECT
DETAILED PERSUASIVE INSPIRING CREATIVE
INFORMATIVE PROVOCATIVE QUESTIONING EMPATHETIC
INSTRUCTIVE FRIENDLY REFLECTIVE ACCURATE

PUNCHY FORMAL DIRECT ITERATIVE

/é&@mm
SUCCESS SUMMIT




@jasonpantana

POWER 4 PROMPT

Compose text that Is concise yet flows smoothly, using the
second person perspective. active voice, and present tense.
Ensure clarity and aim for an {8th}-grade reading level, employing
positive language. When fitting and without overdoing It, weave In
emotions such as urgency, curiosity, desire, fear, relief, exclusivity,
belonging, empathy, or excitement to enrich the text.

m @ Tomrer,
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4 GPT-35 +' GPT-4

PLUS

Recommend a dish Create a charter

{0 bring to a potiuck o start atilm club

Planatrip Come up with concepts

to see the best of New York in 3 days for a retro-style arcade game

PERSONA: Act as a seasoned real estate agent for home sellers.
OBJECTIVE: Compose a guide on tips to improve curb appeal.

CONTEXT: The guide is for homeowners planning to sell to increase value.
FORMAT: Create a PDF with numbered lists, visuals, and a summary.

STYLE: Write reassuringly, concisely, and with moderate formality. &
ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT August 3 Version Send message
20[h @ Tomrerry
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ARE YOU AN

AMATEUR

o O Gl il R 0 L

I' l!' 'ﬁ

1 2 St QA W ST S e -

EXPERT"
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@EXY@® i

20l:h @ TomFerry
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Secure your heyLibby today!

Sarah
Real Estate Agent
Tolw p LNy, T Al FREILOMN

My homes

Seqattle morket trends
F

#iit [ thas Al aesistont o our ormozing reol estote agent, and fm
nepEy 1o Neip gat you staned with buying or seling o homa. First
wihol § yous nerma?

Ha Johni |
journary, ona [m hece 10 ossist you avery stop of the woy . Wnote
ate you kooking 1o buy?

Thats fontostic, John! Dalos is o woncaiul city willh o Ihnving rea
estate market Betors we get Info o few more datolis, con you
provide your amol o rroble numiber o ony hoture Folios-up?

I's great to meet you. Buying o home is on exciting

, ok you. Tamyt | oppreckate you sharning your emall cddross
. ﬁ:. 1oil aboul your budgel Do you have a specific budgaet in

your new homa in Dalias?

Chat assistant for social media

Founded by Spencer Rascoff (former CEO
of Zillow) and other Zillow execs

Convert social media leads by engaging
them instantly and booking them on your
calendar.

Secure your friendly url (e.g.
heylibby.ai/sarah) ASAP




TOP:

What are my...

<« Easy fixes to my business?
<« Top revenue producing strategies to implement?""""
<« Top decisions to explore with my coach?
<« What new tech to explore?
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Adopt Monkey First Thinking...

@TomFerry.



Remember, In a Tight
Inventory Market...



Participate In
$ 100 $1OOK in

IN @Tome:,,,

5100 ee =100 Days
Starts Sept!

The planning has been done for you
— are you ready to execute?

SOl / CMAs/ SOCIAL MEDIA / EMAIL

/'g& @TomFerry.
SSSSSSSSSSSSS



How do | get It done
consistently



L/l

“THIS IS THE WAY™

/é&@mm%ny
SUCCESS SUMMIT



‘((\e\\s POUt + 3 years out +

quarter. (Qtr by Qtr thru 2024)

/% @TomFerry,
SSSSSSSSSSSSS



(Sample) My 10/3 Year Vis]

What do | want in 10 years?

Ike?

* $10 mil in commissions
« 25% profit
10 years out:

 The leadership t
business, |

les:
agents/employees/locations

advisq _
1t  Transactions:
y , e Volume:
. INn sales”, _
replaced myself” * New Businesses Rev:

/é&dﬂom%rry
SUCCESS SUMMIT



Decide: What’'s My 10/3 Yea

What do | want in 10 years?

10 years out:

#1

ables:
agents/employees/locations
* Transactions:

* Volume:

* New Businesses:

/%@Tom%uy
SUCCESS SUMMIT




Share!

Give your vision life!

/‘é& @TomFerry.
SSSSSSSSSSSSS



"Prioritize Until
t's Painfull”

o e
sssssssssssss



v

To dominate 1n 2023/24.

No more than EREIEMINAGNE




“Tnis dook iz & must for any bunivass svner sad [Delr
oansgement lasm TRACTION ;fln.fu » poweirtl, practical
aod shmple system Lor renaing your deziness.”

DA'I SULLIVAN

PRRMBEAT SO0 PORRRLE Tl STRATIRE SR A

/ @

EXPANDED EDITION

Measure

- What
Matters

How Google, Bono, and the Gates

» Foundation Rock the World with OKRs
GET A GRIP ON YOUR BUSINESS

= John Doerr

WATH A TOREWORD BY LARARY FASE

/é&@mm%rry
SUCCESS SUMMIT

4Dlsc1pline

CCllthIl
N

THE AUTHORS
s
.

CHRIS McCHESNEY
SEAN COVEY

FHENEW YORK TIMES BESTSELLING AUTHOR

JIM HULING




What if | focused on
adding 25 (to 500+)

taken annually?

o e
sssssssssssss



1. Your Business Results:
- Volume, Transactions Closed, GCI, After Tax Profits

2. Getting More Attention! - Scaling Trust & Likeability

- Reach, Followers, Referrals, Inbounds, Business
Opportunities Generated, Recognition

3. Goal for a Bold # of Appointments:
- # of Initial Buyer Consultations
- # of Listing Appointments




What are My Top 3

Personal Goals
for Q47
Relationships?
Health?

Spirit?
Savings?
Contribution?




v

How can we install
MORE STRUCTURE
to the business?




- 9

| IR

Y
. T e

z 7 4 “Move it Forward” Meetings

e "l ==
. F"

e 1 Weekly Dashboard Review/Commitments

,/ﬁe

’ 2 Weekly Marketing Meeting

q | ‘l

3. Weekly Sales Improvement Meeting

5 Weekly Coachmg Session

"‘_( 5 =21 -5;‘5: ;
= :.»_f_ W
= z

SSSSSSSSSSSSS



emember, we rarely
rise to our goals.

We always fall back to
our SYSTEMS, STRUCTURE
& STANDARDS.”

o e
sssssssssssss



¥ Design my day

— (capture on social)

e Exercise
 Mindset — Gratitudes, Prayer, Learning, Check-ins

2. — (capture on social)

e Daily hot sheets - (capture on social — “Did you know?”)

* Role play
| e 5/5/4/2
- 4.
— (capture on social)
- 5. — (capture on social)

/é&@ rrrrrrrr .
SUCCESS SUMMIT



It doesn’t get

donel”
oK

/é& @TomFerry,
SUCCESS SUMMIT



9

When we measure
performance,

verformance improves




Get all of this UP & VISUAL!

& measure your results to know

“AM | OR

TRACK?”




™ P?uFtTAE&lHTW&S/ L| ‘EnT 500 PROPERTIES —

AV D

e

4R AGENTS

{
N

l" N‘ilu ji

"\-ud' I :r'-"-

RECRUITING

FINANCE [ LISTINGS

=] araty, 1Te M wemd

& B fm et e - L% B

sigveambirs fravira Fnlf.-n

& .;.n.lhlﬂ.l[n:l. LR 5

s Ceale for o Hw.'d,n!'-lmlr"i-

« 7 4vanigctions for funry
ks cond iy L

o o clnsed deals frips Seia

ol detabaie.

(TR =41

| mrdia

ettt prr M Ty

= & Ju] el aqret i

s U provartina gyents,

Jamie McMartin

Pa s < Lty Puipa

/é&|GTomFerry,
SUCCESS SUMMIT
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AV W%ﬁmmmm

ApPTS CANCELED:
AppTS GONE ON-

) oW
» -
30 ;su‘,]:'oo—

209

17
180

\I[1/

| istED By JASONE4 A=

AR W)

Listen By DraAND X /

¢ Jason Farris » TFYC Core+ Private
Group

Follow ' Ja B

| was asked to post my final numbers from my 2016
individual listing appointment goal board here in this
group (previously posted in Elite group) - | hope |t
inspires you. I'm excited for the new year because
now | truly know what |s possible.

| am over flowing with gratitude! Big thanks to
Steve, Tom and the entire TF community.

Like 8 Commemnt

@TomFerry.




Re-Imagine our
dashboard &
weekly meeting

3 Departments: No more
than 16 #'s that determine

o e
sssssssssssss



Re-Set Our Weekly Dashboard

$ Revenue = 9. A.L.Volume =

Profit $ + % = 10. Coming Soon/Volume =
Closed Volume = 11. New Leads Generated =
Closed Sales = 12. New Listing Appts =
Pending Revenue = 13. LA Conversion % =
Pending Volume = 14. New Buyer Appts =
Pending Sales = 15. Buyer Appt Conv % =
Active Listings = 16. New 4.8 . Reviews =

1.
2.
3.
4.
S.
6.
/.
3.




Re-Set Our Marketing Weekly Dashboard

Web Traffic = &3 or &3 . Cost Per Appt =

New Seller Leads = . # of contacts against marketing =
- SOI/Clients = . Email newsletter results =

 Malil = * Open rate =

 Email = * Click Throughs =

e Text = * Response rate to CTA =

- Social = 9. Social results by channel =

* Google = 10. Open House Traffic =

New Buyer Leads = - # of opens =
o # of contacts added =

Appts from marketing = « # of appts generated =

Speed to Contact =

/%GTDMFH“
SUCCESS SUMMIT



Scorecard Template & & &

File FEdit View neon rmat Data Tools Futenzions  Help Cr~ i @
QA S @~ w0o% - & Viewonly ~
E2 - e W22022
A ] C ) E F G H | ] X \ M N 4] P s ]

1 Company Scorecard

2 WHOREPORTS OWNERSHIP MEASURABLES Weekly GOAL Total  9Jan Total  16Jan Total  23Jan Total  30Jen Total  6-Feb Total  13-Feb
¥ * *Thise totals inciuce soms 2022 numbers

S Team Lead  New Listings Taken 0 J (] J [m] Cl 0

5 1o Teamiead New Buyers Pending O O [ ] |8 5] O

LI [ Team Leag  Buyers Under Contract (GCl) ] O |} [} O O |

A TeamLead  Listings Under Contract (GCI) [ O ) ] O [ O

& T1C Team Lead  Units Closed O O O O 0 O O
VA Sales Manager Listing Appts. Set O O (W] (W] (] [ O
VA Sales Manager Listing Appts. Met ) I} J 1 ) ] O
"y Sales Manager Buyer Appts. Set (I O C [ [ O O
2 ya Sales Manager Buyar Appts. Mat + Showings [ ] 0 =] O =) O
'S Operations  |Operations  New Agents Hired (Monthly) O O O O O O O
14 Operations  |Operations  Profitability O [m] (W] m] O [m] O
VA Operations  New Leads &) C [ J () 8] M)
" Oparations  |Operations  Reviews O O [ N O O O
17 Weekly % of Goal Met 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Rl

19

20 Quarterlv Proaess Goal Actual Quarterlv Prooess Aaent PPP Q1 goal

= Q1 Scorecard =

People Analyzer =~

/é&@TomFerry,
SUCCESS SUMMIT



Make
ata- Drlven

o Mo .
L Yo \\-\

Decisions!

/é&@mm%rry
SUCCESS SUMMIT
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emember, we rarely
rise to our goals.

We always fall back to
our SYSTEMS, STRUCTURE
& STANDARDS.”

o e
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¢

Quarterly
Review

& Set New
Commitments!

5 gy
sssssssssssss



Show me your routines 'K
and | can predict your level
of success and happiness. -




L/l

“THIS IS THE WAY™

/é&@mm%ny
SUCCESS SUMMIT



What commitments am | willing to
declare today about How | plan to run
my business, going forward?



DECISIONS:

1. LIGHT THE &%
1. FOCUS
1. STRATEGY FOR Ai
1. MY BRAND
1. LEAN OR LARGE
1. LISTINGS
1. CREATE WEALTH!

/é& @TomFerry,
SSSSSSSSSSSSS



Coaches!

-
O
VI
X
C
©
O
—




20th @ TomFerry,
SUCCESS SUMMIT

THE PATH FORWARD
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Thank You

2 ROADMAP TOUR



