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THE BIG MOVE





Have more fun?

Deepen relationships within their community?

Win more business without having to make a cold call?

QUICK QUESTION...
WHO WOULD LIKE TO...



$14,000,00

0

$84,000,000

ALL THROUGH THE 
POWER OF EVENTS



YOU'RE THINKING... 

I don’t know where to start…

I don’t know who to invite…

No one will show up…



When?

GREAT EVENT

What?

Who?



YOUR FIRST YEAR,
YOU REALLY NEED TO SELL IT!

PROMOTE THE EVENT EVERYWHERE!



When?

What?

Who?

LET’S GO BACK



THE ONE EVENT THAT CONTINUES TO DELIVER…



EXPOSURE POTENTIAL 
AfterDuringBefore



BEFORE
Create a visually appealing event flyer (physical or digital)

Dedicated event website for easy RSVP 

Utilize your email database 

Leverage your social media platforms

Partner with local businesses



DURING
Hire someone to capture content 

Require guests to sign-in 

Branded photo booth

Go selfie style live on Instagram and Facebook



AFTER
Follow-up email/Ask for reviews

Share event highlight reel on social media 

Analyze the success of the event



OUR EVENT LIST
Photos with Santa

Pumpkin Patch

Clothing Swap

Easter Egg Hunt

Photos with the Easter 

Bunny

Coat Drive

Ice Cream in The Park

First Friday

Downtown Trick or Treating

Holiday Parade

4th of July Parade

Cherry Festival

Kiteboard for Cancer 

HRV Education

Wrestling Team

T-ball Team

School Art Auction 

Mother’s Day

Father’s Day

Thanksgiving

12 Days of Christmas

Valentine’s Day



3 TYPES OF 
EVENTSAnnual events

Community events and sponsorships

Giveaways



MOTHER’S DAY



PHOTOS WITH SANTA
How it started VS How it’s going



RESULTS

16 Google reviews 

Cost:  $1,000 

100 families attended and we 

captured an email for each one 

23 tagged photos 

5,544 views on Reels 



MAKING OUR 
COMMUNITIES A 
PLACE THAT PEOPLE 
WANT TO CALL HOME
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The Treasure Davis Team

@treasuredavisrealtor

@treasuredavisteam



PICTURE THIS…........................................





Place an image here

Tip #1
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Strategy Session

Dialogue– “My responsibility is to 
ensure your protection and craft 
a winning strategy for you.” 



Tip #2
Do your
research



Tip #3
Leverage Agent-to-
Agent Relationships



Tip #4
TERMS-

Competitive Offer Terms
Escalation Clause
Appraisal Gaps
Limited Inspection
No Contingencies
Be the First Showing



Tip #5
Offer a Larger 
Earnest Money 
Deposit/Down 
Payment



Tip #6
Write a clean offer 
with a cover letter!



Tip #7
Be Flexible with Closing and Possession
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Tip #8
Personalize your 
offer – lender video



Place an image herePPlaaaaaaaaaaaaaaaaaaaaacce an imagge hhhhhhhhhhhhhhhhhhhhhere

Tip #9
Lean into the hard 
conversations
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Tip #10
Always be the 
back up



Resources and how to WIN a trip to 
Colorado Springs to mastermind with 
our team – Hotel & Airfare included

“When you present value to your buyers, 
you present a strategy like no one else.”
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Ben Lalez Real Estate

@realestatechicago

@thebenlalezteam



How to Fast-Forward 
Your Career with Video

How to go from Rookie to VeteranHow to go from Rookie to V



About me



Growing with video

0 Videos

0 Videos

50 Videos

123 Videos

279 Videos

407 Videos

2017

2018

2019

2020

2021

2022



2023 YTD

500+ Videos  /  2500+ Posts

$144,771,386 Closed + Pending



I’m not that guy, pal



THE UNSEEN 
BENEFITS



The UNSEEN benefits

Instant 
credibility

Smooth sales

Recruits
recruit you



Are you 
looking for 
strangers?



Who is Ruth?
1 lead

2 Referrals

~$2 Million in Volume

$50,000 GCI



Go from Rookie to Veteran



My first video



Rookie retrospective: lessons learned

Use your resources

Track progress

Prioritize audio quality

Fail faster

Plan for growth

Make it sacred

Make it a business decision



Expert evolution: Rookie to Pro



The Pro playbook

Identify brand

Identify target

Identify talent

Identify tools



What is My Brand?



Who is My Target Audience?

Renters

First-time home 
buyers

First-time 
home sellers

Veteran home 
sellers

Investors High net worth 
individuals





What to expect

Cost: $600 - $800 / Week (Part-Time)

Some professional equipment

Video Editing Software

How to identify talent

Use recruiting platforms

Test candidates

Sign an agreement

Hiring



IDENTIFY TOOLS



Tools we use 
Hardware Software



I rely on my marketing expert



Time to level up?







HELP CONTENT
Evergreen Content



HUB CONTENT
Low lift, entertaining 
content



HERO CONTENT
Big lift, low frequency



Video = Opportunity 









250,000 PEOPLE REACHED 
PER MONTH



COMMIT



PDF FIND YOUR RUTH

BENLALEZ.COM/RUTH
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80% of success is 
mindset



Mindset = discipline + energy / 
conscious creation 

Energy = positive self-talk and 
reprogrammed thoughts



Beliefs
Behaviors
Values
Habits
Routines

Reprogramming is change.



What is at risk if we 
do not change?



3 steps to change:

1. Awareness – Name it

2.  Understanding – Claim it, take responsibility

3. Execution (focus 1 behavior, belief to change) – 

Tame it by creating a plan



You drive your change



Align our goals to our behaviors
Motivation vs. Discipline



Place an image here

Motivation - 95% external

Discipline - Change from within



Place an image here

Discipline rewires 
our brains
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Place an image here

Mindset = conscious creation

Energy = your self thoughts + 
your thoughts

Execution = do it

Formula:

Place an imagee hheerree



Place an image here

Align your thoughts with 
your self talk

Energy Chart
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Wake up at 5 am

Hard stop at 7 pm

Sleep time at 10 pm

Time for 
rewiring!



Just do it, 
the magic 
begins when 
you wake up



Get out of bed, place your phone / alarm far from the bed 
so you get up, and say to yourself, “This is a great day!” 
This means you are connecting to the present instead of 
relating to the past.
Drink plain water, a big glass, this will help your body 
“wash” the cleanse of your “repair sleep.”
Get ready to move your body, at least for 20 minutes.
What are 3 moments, people, you are grateful for today?
Get your system moving through breathing. You can 
choose Wim Hof breathing for 11 minutes. 
Short 10-minute meditation, Paul McKenna's meditations 
are really mind changing.
Cold shower will get you awake and alive and it’s so good 
for your health!
Have a healthy breakfast that includes protein, fruit, and 
healthy food for your amazing digestive system.

Your 5 am rewiring 
ritual – train your 
brain to do what is 
more difficult first



If I tell you that you 
can make 6, even 7 
figures a year with 
this job description, 
then would you say 
aye?



Name it

Claim it

Tame it



Choose your 
beautiful life!

Choose YOU
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Dwayne Pano



Sphere of 
Influence



Monthly Newsletter 

Place an image here

Share what you’ve done over the last 
month that has been exciting. 

Be personal. Take the time to share your 
heart with those who will read this. Allow 
them to see you. 

Let people know the story behind your 
closings and how you have helped your 
clients. 

Be sure to end it with an invitation to either 
grab coffee, lunch or an event that you are 
hosting. 

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPllllllllllllllllllllllllllllllaaaaaaaaaaaaaaaaaaaceeeeeeeeeeeeeeeeeeeeeeeeeee   aaaaaaaaaaaaaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnnnnnnnnnnnnnn  iiiiiiiiiiiiiiiiiiiiiiiimmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmaaaaaaaaaaaaaaaaaaaaaaaaaaaaggggggggggggggggggggggggggge hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhheeeeeeeeeeeeeeeeeeeeeeeeeeeeeeerrrrrrrrrrrrrrrrrrrrrrrrrrreeeeeeeeeeeeeeeeeeeeeeeeeeeeee



Place an image here

I met the Martindales while showing a 
home to another client. They didn’t have 
an agent. We closed on their home last 
year. 

We have now placed that home on the 
market!

Monthly Newsletter
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Strangers? Just close 
friends I haven’t met yet.



Meet Dez

Place an image here

Lived in an apartment

Thought she couldn’t afford to buy home

Knew tons of realtors

At one point she was ready to back out of 
the process because of fear
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Mrs. Barb

Place an image here

Was ready to move out of her apartment.

Thought about renting instead. 

Had an agent who didn’t listen to her. 
(Don’t worry… she didn’t sign anything.)

Had a major life event happen in the 
last year.
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In a world full of algorithms, hashtags, and 
followers, remember the importance of 
true human connection.





Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt 
ut labore et dolore magna aliqua. Ut enim ad 
minim veniam, quis nostrud exerc itation ullamco 
laboris nisi ut aliquip ex ea commodo consequat.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt 
ut labore et dolore magna aliqua. Ut enim ad 
minim veniam, quis nostrud exerc itation ullamco 
laboris nisi ut aliquip ex ea commodo consequat.

Here’s how you 
can reach me!!!!
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WHY I Started To Do Seller Seminars



START WITH YOUR WHY

EDUCATE

BRAND RECOGNITION

MORE LISTINGS





Every 
Market is 
Different



FOOD!



MARKETING STEP-BY-STEP
o Set Dates For Seminar - 2 months prior
o Create Seminar Presentation
o Create Eventbrite Link (2 months advance)
o Create QR code of Eventbrite link for postcards
o Create Digital Flyer Design for Social Media, Email Blast & Eventbrite
o Create Design for Postcard - Direct Mail
o Send Email Blast Invite
o Postcards mailed out 2 weeks prior
o Post on Website - Create a Seller Seminar Page
o Acquire registrant's email, home address, phone number
o Add Registered Attendees to 'Seller Seminar Attendees' Spreadsheet

Take a 
Screenshot!



Marketing Materials

o YouTube video
o Window Flyers
o Direct Mail Postcards
o Digital Flyer for website, social media, and email blast
o Email blast
o Instagram Reel Video

Take a 
Screenshot!





MY WEBSITE





EMAIL
BLAST



REELS



FLYER



QR CODE to Registration1



Eventbrite2



• Market Conditions
• Best Time To Sell
• Capital Gains Tax
• NYC Closing Costs
• Selling "As Is" vs. Fixed Up
• Best Updates To Yield Return
• Impact of Interest Rates on the Local Market
• Ways To Succeed In This Market
• Where The Market is Heading In The Next 6-12 

Months

What Do 
I Talk About

?

Take a 
Screenshot!





Send 
personalized  
Video Email

Call The
Morning After

Ask For An 
Appointment

THE APPOINTMENT IS
IN THE FOLLOW UP



SCAN THE 
QR CODE



maureenfolan
Let’s Get Social!
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NEVER FORGOTTEN



MOURNING, 
MOVING 
FORWARD, AND 
A NEW MISSION









A Lifetime is Filled 
with Opportunities…
You Never Know What the Next 30 Seconds Will Hold.



Thank You!
I appreciate the opportunity to speak with 

you today.
Levi Rodgers
210-331-7000

BuyVet@Gmail.com
LRGRealty.com

Facebook: @LeviRodgersRealEstate
Instagram: @LeviRodgersLRG

TikTok: @LeviRodgersLRG



Who’s Here?





Why Am
I Here?



1. You’re committed, not interested in your success.
I’m going to assume…
2. You recognize, for things to change, you must change.
3. You’re wide open and receptive to new ideas & proven strategies.
4. You have the guardrails up to maintain focus and execute.





Thank You!











Thank You 
to Our Coaches!



And 
Thank You!



How’s the 
market?



In spite of the looming threats…
Failing Banks…
Crypto collapse…
Commission compression…
No inventory solution in sight…
Rates will continue to be higher than consumers desire…
Class action lawsuits around compensation/commissions, 
the NAR/DOJ challenges



$97 Billion In 
Commissions!



And $100’s of 
Billions Globally!



“The Complacency of Others, 
is My Opportunity!”



1. The hard has changed… and most haven’t shifted 
their mindset

2. There’s no drastic rate drops coming
3. There’s no solution to inventory
4. There’s a massive wave of new competition & discounters
5. Bottom line… No one is coming to save you

a. There’s no PPP money
b. No bailouts

What’s actually different 
about this market?



It’s the Real Estate Hunger Games…



Predictions 
for the next 
3 to 5 years?



For many…



For a few…



The 7 questions I’m 
being asked the 

most…



ANSWERS!



1

I’M TIRED!  
“How do I get the 

fire back?”



Ever felt like 
quitting?



2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

My 2 Decade Journey of NOT “Quitting”







This moment feels 
a lot like my last 

meeting with
Mike Vance…



They answered the 5 questions…

1. What’s my purpose? 
(What do I truly desire?)

2. What are my values?
3. What are my God-given talents?
4. It’s 10, 20 years from today… What’s 

the dent I made in the universe?
5. Who am I at that level?  

(”How do I operate at this level?”)



The Question:  
“If I knew I wouldn’t fail…
over the next decade… 
WHAT WOULD I GO FOR?”



Whatever I’m Thinking…

THINK 
BIGGER!



Q: What if ChatGPT
helped you

co-create it?



Prompt: Act like an experienced business and 
life coach and engage me with questions to 

understand my core motivations and 
aspirations. To achieve comprehensive 

insights into my ambitions, dreams, ultimate 
business goals, and the lifestyle I envision, 

Ask me up to 20 questions. GO



Q: What if my focus at 
Summit was to find 

the fire ?
“My Purpose?”



1 “WHERE DO I FOCUS?”



If > 1 = a “diluted focus”



Where am I on the life cycle of business?



GROWTH

Focus on Growth!



There is No Growth, 
No Joy, No Love, 

In Complaint…
In Criticism…

In Comparing…



“What adjustments do I need 
for 80% of my time to be spent 
on things I LOVE TO DO or that 

MAKE MONEY?”



DOESN’T MAKE ME MONEY

HATE TO DO

MAKES ME MONEY

LOVE TO DO





#ChooseYourHard
$97 billion



Q: What 
adjustments?



Share!



1 WHAT’S MY
STRATEGY FOR Ai?



We’re 10 months 
into the second 
greatest 
technological 
breakthrough in 
my lifetime…
— Peter Diamandis



We are exiting 
the age of 
“How?” & 

entering the era 
of “What & Who?”



“Ai will do 80 to 85% of the 
work for you in seconds!”





Am I ready to plug 
into The Matrix?



Evolving.ai

Thousands
of Mind-
Blowing Ai 
Tools



You’ve been here before…

search engines

.coms

apps

Ai



Would you like 
my 18-month 
prediction?



“After the next U.S. election cycle, we'll 
enter a new era: Your Ai will not only 

prospect & follow up, but it will also set 
appointments, draft offers, assist with 
negotiations, close transactions, and 

even send out your closing gifts. 
The future of efficiency is here!"





“Many will become 
less relevant 

by agents who are 
willing to adapt”







“All business is 
innovation &
marketing”



Who’s feeling a 
little OVERWHELMED?
Could you use 
some GUIDANCE?



This Week’s Ai Learning Track
CONTENT 

PRODUCTION
PERFORMANCE 

ANALYSIS
BUSINESS 

INTELLIGENCE

COMMUNICATIONS
MGMT

WORKFLOW 
AUTOMATION

TECHNICAL 
SUPPORT

IDEA 
DEVELOPMENT

RESEARCH 
DISCOVERY

SENTIMENT 
INTELLIGENCE





Q: What’s My 
Strategy for Ai?



Q: How Do I 
Position My 
Brand to Win? 



In every market… the consumer will 
always have an option to pay less.

In the absence of becoming the expert… 
you will always compete on price.

And there’s always someone who’s 
willing to do it for less.

You see it everywhere….



THE DECISION
Amateur vs Expert Brand!1



What is the difference
between an

expert and amateur? 



Question – What am I the absolute       
expert of?

Amateur – Undifferentiated –   
Competing with everyone

Expert - Highly specialized – 
Only a few substitutes

@theChrisDo



Amateur - Client self-diagnoses 
and prescribes their own solution

Expert - Diagnoses before 
prescribing the ideal solution

Question? – What’s my client 
onboarding process?
@theChrisDo



Amateur - Uncomfortable talking 
about fees

Expert - Mastered the value/money 
conversation

Question – Which am I?  
@theChrisDo



Amateur - Shallow knowledge 
of many things

Expert - Deep knowledge 
of their field & market

Question? – What will I do to gain a 
deeper understanding of the market? 
@theChrisDo





Q: What’s My 
Next Move?



“When Experts Maintain a 
Growth Mindset, They 

Continue to Win!”



1
CHOOSE LEAN OR GO LARGE

- Don’t get stuck in the middle!



“A lot of us got 
caught up in the 

undisciplined 
pursuit of more”



There’s only 4 ways to create higher profits 
(before ancillaries) with a Teamerage/Team

INCREASE P.P.P.

CONTROL your operating
costs and company dollar 

– 30% or higher (ideally 38%⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆)

RAISE your average 
sales price

GROW your sales team



Malik

Am I Playing From The Right Tees?



Lean team



Key players of a LEAN team
Dominant listing agent at the helm w/ an EA to manage life/business.

Operational leader who’s accountable for achieving the business plan, staying on 
budget, company-wide quarterly initiatives, completion of projects, operational 
excellence w/ systems & tech.

Marketing manager who’s accountable for driving revenue, appointments and the 
brand.

TC/LC accountable for delivering on the promise, collecting reviews & referrals.

Small team of sales associates who list, sell, and manage a book of business.



Large team



Key players of a LARGE team
A shot-calling leader who’s accountable for generating revenue, keeps the vision alive and 
looks around the corner on trends.

Operational leader who’s accountable for achieving the business plan, staying on budget, 
company-wide quarterly initiatives, completion of projects, operational excellence 
through people and processes.

Sales leader(s) who’s accountable for retention, training, and raising the bar on P.P.P.

Recruiter who’s accountable for bringing in new talent.

Marketing Manager who’s accountable for driving revenue, appointments, and the brand.

TC/LC accountable for delivering on the promise, collecting reviews & referrals.

A larger sales team of sales associates who list, sell, and manage a book of business



There’s only 4 ways to create higher profits 
(before ancillaries) with a Teamerage/Team

INCREASE P.P.P.

CONTROL your operating
costs and company dollar 

– 30% or higher (ideally 38%⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆⬆)

RAISE your average 
sales price

GROW your sales team



What’s the decision
 I’ve been resisting?



What’s My 
Move?



1
HOW DO I TAKE 

MORE LISTINGS?



Q: How well do
I know my 
market?



Lisa Chinatti
Chinatti Real Estate
Insta @lisachinatti



Ask Yourself: “In my market…”
How many Homes? Condos? Plexs?
How much new construction? (4 years or newer)
How many annual transactions (last 3 years)?
What price trends in your market?
What’s the turnover? (by zip)
What are the major industries impacting home values?
Where do people move from to my area?
Who are the top 5% of listing agents in my market?



Be the
Knowledge Broker



Amateur - Shallow knowledge 
of many things

Expert - Deep knowledge 
of their field

@theChrisDo



5 Large MLSs by Listings Sold Data

25% 70.8%

5% 38.4%

3% 31.4%

1% 20.8%



Q: How many clients, 
sphere & prospects 
are in my database?



3 to 5%



1
Q: HOW DO I 
DOUBLE MY 

LISTING 
APPOINTMENTS?



Decide to be an
Appointment setting,
Value delivering,
Trust building machine!



ROW 
YOUR 
FACE 
OFF!



”Prioritize Until
It’s Painful!”



Tom Toole
MORNINGS + 4PM TO 6:30 DAILY
10 conversations w/ clients and sphere.
All new and old Expireds + FSBOs
Circle dialing Tues-Thursday after 4pm.
20+ conversations a day
First 27 Days
2,187 dials
420 conversations
18 appts set
9 attended + 5 coming up
2 taken
1 “no”
1 selected us, no paperwork yet
19 potentials sellers added to the pipeline
22 conversations to a listing appointment set



What’s the discipline 
I’ve been resisting?



#ChooseYourHard
$97 billion



How Many Listing 
Lead Pillars?



My Past Clients & Sphere
Geographic Farming
Holding Mega & Open 
Houses
Doing Direct Mail – “I have a 
buyer” with a QR code
Arbitrage Sellers (Z, RDC, 
SOLD, HomeLight) sites
Social Content that 
Generates Sellers

Doing Niche Farming 
Circle Dialing / Door Knocking 
Around Recent Sales
Agent-to-Agent Referrals
Google Advertising PPC/GLSA
Marketing to NOO / Investors
Join Networking Groups
FSBOS
Expired Listings

Q:  Where Am I Most Likely to Find Sellers?





“Whoever
is closest 

to the client 
WINS”



“MY MOMENTUM HAS 
INCREASED AND 

BUSINESS IS GOING IN 
THE RIGHT DIRECTION.”

…I have begun to work For Sale By 
Owners and Expired listings for the 

first time in my 13-year career.



“MY MOMENTUM HAS 
INCREASED AND 

BUSINESS IS GOING IN 
THE RIGHT DIRECTION.”

… I have secured 7 new listings 
over the past 10 days.





How to Find 
Out What 

Works?



1. 70+ year old homeowners, in two story homes as a niche farm. Direct mail, 
handwritten notes, drop note cards, a fridge magnet, drop a professional 
CMA, with stories about the neighborhood. Become their agent.

2. List/buy under built lots, zoned for R2+ with an SFR – Jim Allen 
3. Expired listings (because of who you are in the market).
4. Seminars for home sellers – Maureen Folan
5. Listing Airbnbs in market that have become saturated or the local 

legislation has changed.
6. Build your own professional network of service providers.  

Help them grow – Amy Stockberger
7. Pick a niche (w/ a large enough TAM) and become the expert

8 Strategies to Experiment w/…



“Why? 62% of consumers selected an agent based on 
PROXIMITY.” (NAR quote)

8. Take on 1,000 homes (homeowners) in addition to 
your clients, as their agent for life. Operation HUM!

I can imagine a world… with 139mil US + 17mil homes in 
Canada… that 156,000 full time professionals should be 
managing the $50 trillion in residential properties…

Did you know there are 330k financial planners that manage 
$96 trillion for their clients?
What if we changed our model and managed our relationships 
more like our CPAs, financial planners, attorneys?



It’s the END of “PAST” clients.  

Build a practice, where you manage clients’ 
real estate assets, you manage a portfolio 
(HUM). You are the resource, the educator, 
the insider, the fiduciary for your clients.





“Whoever
is closest 

to the client 
WINS”



What are my 
Priorities?



“The Complacency of Others, 
is My Opportunity!”



Let’s summarize
the first  6



DECISIONS:
1. LIGHT THE 

1. FOCUS
1. STRATEGY FOR Ai

1. MY BRAND
1. LEAN OR LARGE

1. LISTINGS
1. Thursday AM



Which is MOST 
Important to MY

Success?



”Prioritize Until
It’s Painful!”



The Question:  
“If I knew I wouldn’t fail…
over the next decade… 
WHAT WOULD I GO FOR?”



Stop!
What am I 

Committed to?



Here’s what’s 
next…



Coaches Janet & Kristi – Unpacking 
the Case Studies

Panel – Solo & Soaring: Keys to 
Scaling Your Success in 2023

Jason on Ai Marketing Tools/Hacks
TF on Creating

UNSTOPPABLE Self Confidence





Unpacking The Playbooks: Session 1
Janet Miller + Kristi Jencks

Listing Attraction Multiplier
The Listing Expert



The Playbooks

Listing Attraction Multiplier

The Listing Expert

Referral Pipeline

Breakthrough To Buyers

Digital Dominance 

Systems That Work



What’s inside

By the numbers

The Story

The Strategy

3 Action Items For Success 

6 Things Moving Forward 

Toolkit



Awareness

Adjustments

Action

What you’ll learn



Listing Attraction Multiplier



Listing Attraction Multiplier



Listing Attraction Multiplier



Listing Attraction Multiplier



The Listing Expert 



The Listing Expert 



The Listing Expert 



The Listing Expert 



Imagine what if . . .

1

2

3



TOOLS TO STREAMLINE/SKYROCKET YOUR OUTPUT
TURBOCHARGED AITURBOCHARGED⚡⚡AI

@jasonpantana



@JasonPantana



OVERLOADOVERLOAD

@jasonpantana

APP



9 Use-Cases for AI:
CONTENT 

PRODUCTION
PERFORMANCE 

ANALYSIS
BUSINESS 

INTELLIGENCE

COMMS.
MGMT.

WORKFLOW 
AUTOMATION

TECHNICAL 
SUPPORT

IDEA 
DEVELOPMENT

RESEARCH 
DISCOVERY

SENTIMENT 
INTELLIGENCE



`

AI-OUTPUTSAI-OUTPUTS

TEXT IMAGES VIDEOS AUDIO



How much time 
are you wasting?

@jasonpantana



@jasonpantana

VIDEO CLONINGVIDEO CLONING
1



PERSONALIZATIONPERSONALIZATION

@jasonpantana



VIDEO     CLONING
Personalize keywords in a video via lip-syncing and 

voice synthesis AI technologies. No more re-recording.

@jasonpantana

Maverick BHuman Gan.ai



VIDEO CLONINGVIDEO CLONING

Jennifer



@jasonpantana
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CLEAN AUDIOCLEAN AUDIO



SOUND     ENHANCEMENT
AI that eliminates audio imperfections and refines 

recordings to achieve a studio-like quality.

@jasonpantana

Enhance Veed Audo



AFTER
BEFORE



@jasonpantana

TEXT-TO:
IMAGE/DESIGN/VIDEO

TEXT-TO:
IMAGE/DESIGN/VIDEO

3



PROMPTING

{INSERT}



PROMPTING . . .PROMPTING . . .

WRITINGWRITING

DESIGNINGDESIGNING

ANALYZINGANALYZING

RESEARCHINGRESEARCHING

CODINGCODING

EDITINGEDITING



Midjourney

RunwayML

DALL•E 2

Adobe Firefly

Wombo Dream

DreamStudio

Canva

Imagen

Craiyon

IMG/VID AIs 



TEXT-TO-IMAGETEXT-TO-IMAGE



GRAPHIC DESIGNGRAPHIC DESIGN

LOOKALOOKA

BRANDMARKBRANDMARK

CANVACANVA

DESIGNS.AIDESIGNS.AI

MSFT DESIGNERMSFT DESIGNER

UIZARDUIZARD



TEXT-TO-VIDEOTEXT-TO-VIDEO



“TEXT-EDITED”
VIDEOS

@jasonpantana

“TEXT-EDITED”
VIDEOS

4



TEXT-BASED EDITING
AI that synchronizes a video's transcription with its 

visuals, allowing text changes to alter the video.

@jasonpantana

Premiere ProDescript Vimeo





@jasonpantana

FRAME-TO-FILMFRAME-TO-FILM
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IMAGE-TO-VIDEO
AI technology that generates a video sequence 

from a single or series of still images.

@jasonpantana

RunwayML Kaiber



IMAGE-TO-VIDEOIMAGE-TO-VIDEO



6
@jasonpantana

DEEPFAKE
AVATAR

DEEPFAKE
AVATAR



DEEPFAKE TOM CRUISEDEEPFAKE TOM CRUISE



READY-MADE AVATARSREADY-MADE AVATARS



HEYGENSYNTHESIA DEEPBRAIN

AVATARAVATARVIDEOVIDEO



@jasonpantana

7
MULTIMEDIA 

MAGIC
MULTIMEDIA 

MAGIC



MAGIC TOOLS

ADD COLOR INPAINTING FRAME 
INTERPOLATION

UPSCALE 
IMAGE

DEPTH OF
FIELD

ERASE AND 
REPLACE

INFINITE 
IMAGE

EXPAND
IMAGE

BACKDROP
REMIX

SUPER
SLOW-MOTION BLUR FACES GREEN SCREEN



VANITY OPTIMIZATIONS
AI to correct eye-contact, whiten teeth, lessen 

wrinkles, color grade, remove backgrounds, etc.

@jasonpantana

CapCut Captions AIVeed Lumen5



AFTER
BEFORE



SEGMENT-ANYTHINGSEGMENT-ANYTHING







SEGMENT-ANYTHINGSEGMENT-ANYTHING



ERASE & REPLACEERASE & REPLACE

SEGMENT-ANYTHINGSEGMENT-ANYTHING
ADOBE FIREFLYADOBE FIREFLY
SNAP EDITSNAP EDIT

PHOTOROOMPHOTOROOM
MAGIC-ERASERMAGIC-ERASER
REPLICATEREPLICATE

CANVACANVA RUNWAYMLRUNWAYML
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@jasonpantana

CLIP CURATIONCLIP CURATION



LONG-FORM CHOPS
AI tools that identify and create vertical clips from a 

video, always keeping the speaking subject centered.

@jasonpantana

Munch Vidyo DummeOpusClip



“CHOP” UNTIL YOU DROP“CHOP” UNTIL YOU DROP🕺
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@jasonpantana

CHATGPT
EXTRAS
CHATGPT 
EXTRAS



ZAPIER INTEGRATIONSZAPIER INTEGRATIONS



CHATGPT PLUGINSCHATGPT PLUGINS



Prompt Perfect

Ai PDF

Photorealistic

A+ Doc Maker

Access Link

Video Insights

Access Sheet

Make-a-Sheet

Company
Transcripts

CHATGPT PLUGINS



@jasonpantana

TEXT-TO-SOUNDTEXT-TO-SOUND
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VOICE CLONINGVOICE CLONING



VOICE CLONINGVOICE CLONING



TURBOCHARGED AI

DAILY Instagram > TikTok > Facebook11

22

33

44

55

66

77

88

99

1010

Video Cloning

Clean Audio🎙

Text-to: IMG/DZN/VID

“Text-edited” Videos

Frame-to-Film🎞

Deepfake Avatar👾

Multimedia Magic✨

Clip Curation

ChatGPT Extras

Text-to-Sound 🔉
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The biggest risk is not taking  
any risk. In a world that’s 
changing quickly, the only 
strategy that’s guaranteed  
to fail is not taking risks.

(Mark Zuckerberg)



@JasonPantana



HOW DO WE GENERATE
UNSTOPPABLE LEVELS OF CONFIDENCE?



WE ALL SUFFER FROM 
BELIEFS THAT HAVE 
BECOME PATTERNS. 

PATTERNS THAT DON’T 
SUPPORT US….



What has too much 
diffidence cost me?



The picture can't be displayed.

Where do I need 
confidence or 

assertiveness?



Self Talk
Focus

Physiology

Attitude/
World View

Actions

Results



Focus
Physiology

Actions

Results Attitude/
World View

Self Talk



Self Talk
Focus

Physiology

Attitude/
World View

Actions

Results



WHAT 
MESSAGE 
DO I 
WANT TO 
INSTALL?



Conor 
McGregor



WHAT QUESTIONS 
SHOULD I ASK TO 
REINFORCE 
CONFIDENCE? 
(and how should I 
answer them?)



Self Talk!



WHAT 
PHYSIOLOGY 
EMPOWERS 

ME?





“The greatest
‘cheat code’
is doing 
what most 
are unwilling 
to do!”



Self Talk
Focus

Physiology

Attitude/
World View

Actions

Results



Focus
Physiology

Actions

Results Attitude/
World View

Self Talk



Patterns of
Confidence or Doubt?



Self Talk
Focus

Physiology

Attitude/
World View

Actions

Results



Lets create the alter ego & install 
the new operating system…

1. Identify Your Desired Traits

2. Create a Symbol or Trigger

3. Adopt a New Identity

4. Practice and Reinforce



Future Self Visualization 

SET UP


